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Abstract

The risk management to increase the organization management of an education support
organization and academic services government institution of education were 5 related works;
Quality insurance, Academic and Laboratory, Support learning, Central Office Management,
Marketing and public relations. The process of risk assessment administrator found that the quality
insurance was the most risk/missing professional, academic and laboratory needed to project
planning, and the laboratory was the highest of gas budget, and no gas, the tools without chain.
The area was not appropriate place, the support learning found the risk factor of limited personal
and the working process was not on time that effected to the process did not follow plan. The
consideration of center management, there were factor of delay financial withdraw (no cycling
money), no breakeven analysis of test service, and personnel work almost had no skills’lknowledge.
Including to marketing and public relations found that, there was not enough of PR/Marketing
personnel, and no the evaluation and marketing plan, but when there was the risk management,

there was different levels of previous risk by decreasing.

Keywords : Risk Management, Efficiency, Government
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